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MGIMS staff Supervisory Skills training 
 

Date: 10-14 Aug 2020  

Organizing Secretary/ coordinator:  Dr Abhishek Raut 

Number of delegates: 10 

Key topics:   

1. To understand the role of a supervisor 

2. To develop skills of Supervision. 

3. To promote development in 0-3 years of age. 

4. Supportive role in supervision when AWWs administer GMCD tool for child 

development 

5. Introduction to developmental delays and disabilities 

Key resource persons:  

● Ummeed Child Development Center Resource persons: Dr. Ashwini Vaishampayan, 

Dr. Namrata Edwards, Dr. Priya Jacobs, Dr. Aditi Bramhabhatt 

 

Funding agencies: Porticus 

Total funding received: 

Amount of funds received from registration fees: Nil 

Credit points from MMC and registration number:  

 

REPORT 

 

This training primarily aimed at developing supervisory skills for supporting Anganwadi 

Workers during their Home visits. Following topics were covered during the training: 

● Introduction to Early child development and its importance, Promotional visits, 

Referral visits, Supportive visits, Algorithm, work on disabilities by RBSK team 

● Introduction of skills and role of supervision. Introduction to the types of supervision. 



● Understanding of the Supervisory role, discussion about the best practices of 

supervision 

● Strength based recommendation, documentation of home-visits. 

 


